
 

 

 

 

 

 

 

 

NORTH AMERICAN APPROACHES TO STRATEGIC ENROLLMENT 

MANAGEMENT * 

 
 

The subtlety of American-Canadian comparison is suggested in a scene 

from the 2005 movie, "Syriana."  An American CIA officer steps into an 

elevator occupied by a Middle Eastern royal prince who asks, 

“American?” Without hesitation, the CIA agent responds, “Canadian." 

 

The prince reflexively presumes the Westerner to be an American and the 

statistical odds are the prince would be correct.  The American seeks to 

disarm the questioner by declaring himself a Canadian and therefore 

someone - if not dramatically different from an American - at least 

different enough to give the prince pause.  And the prince is 

knowledgeable and sophisticated and understands the nuances. 
 

 

Among the several changes underway at many North American universities is the 

increased recognition that enrollment management must become more strategic in 

orientation and will entail more deliberate planning and administration than has been the 

case or has been recognized as necessary by institutions in both the US and Canada.  

Long the province of private, tuition-dependent American colleges and universities, 

                                                
*This is an earlier and expanded version of the article, “Searching for SEM Leadership in 
and by North American Universities,” to appear in STRATEGIC ENROLLMENT 
MANAGEMENT QUARTERLY 1(2) of the American Association of Collegiate Registrars 
and Admissions Officers (AACRAO). 
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strategic enrollment management (SEM) has put down roots in Canada and shows signs 

of expanding to highly-selective, public research universities in both countries. 

 

As SEM grows in importance, institutions will seek out leadership to implement or 

expand SEM activities.  Some will look beyond the home campus and attempt to recruit 

professionals from elsewhere.  As they search, they may find talent from across the US-

Canadian border that fits the particular culture of their institution and reflects and even 

embraces the interesting similarities and differences between the two nations’ higher 

education systems. 

 

This study reports observations gleaned from an examination of the similarities and 

differences between American and Canadian universities with respect to SEM and the 

implications of those divergences and convergences for identifying and recruiting 

leadership for SEM efforts in both countries.  Findings suggest that America’s public 

research universities might do well to look to Canadian SEM practitioners for leadership, 

while Canada’s second-tier universities might benefit from the expertise of American 

SEM leaders.  Both countries’ higher education systems would do well to engage one 

another in on-going discussion and exchange. 

 

Perspective 

The perspective brought to bear on the subject at hand is that of an American consultant 

engaged in the search for and recruitment of talent that can contribute to the work of 

universities, primarily larger, research-oriented and public institutions.  That engagement 

has for some time now involved looking beyond an American “home base” to wherever 

in the world the best talent can be found.  In the case of SEM, that search, it appears, 

may be as close as next door. 

 

In addition, a brief stint as president of Royal Roads University in British Columbia and 

consultative work with the chancellor, board and vice chancellor of another, somewhat 

more conventional (than Royal Roads) Canadian university affords a glimpse into the 

workings of that country’s higher education system.  That is bolstered by presidency of 

an American public university and administrative and faculty appointments at two other 

institutions in the US and the contrast that experience reveals with neighbors to the 

north. 
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Finally, involvement in and study of governance and leadership in other national higher 

education systems (e.g., in Thailand) whetted an appetite for trying to discern and 

understand differences and similarities among various countries’ approaches to 

organizing and operating their respective universities.  If the eye is an untutored one, it is 

not for lack of effort or experience. 

 

Similarities and Differences 

Those who have experienced both American and Canadian higher education sectors 

usually come to appreciate the similarities and differences between the two.  Initially, an 

American is struck more by the similarities than the contrasts.  After all, both systems 

are decentralized, with governance and financial support (albeit, declining on both sides 

of the border) derived from states and provinces, with a somewhat indirect role for 

national governments. 

 

Both vest most institutional governance and fiduciary responsibility with boards made up 

of “lay persons,” ex officio members and representation from a mix of stakeholders such 

as faculty, professional staff and student members.   

 

Until recently, Canadian universities and their American counterparts were quite similar 

as public institutions with doctoral degree-granting authority, a strong research mission 

and an array of professional units such as medical and law schools.  Indeed, one would 

be hard-pressed to identify a Canadian, non-profit, private university of substantial size. 

 

Both countries share a strong commitment to student access to post secondary 

education, albeit as noted below, the cultural values behind that commitment are 

different in emphasis. 

 

American and Canadian demographics vary from region to region of each country.  

American states in the northeast and Midwest are beginning to see the early signs of a 

sharp curtailment in the number of high-school graduates in traditional catchment areas, 

whereas southern and western states can look to burgeoning high school graduation 

classes, made up largely of students from families whose ethnicity and/or race are 
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underrepresented in college.  Indeed, the U.S. population will remain a “younger” 

country due to increases in Hispanic/Latino/Chicano and African American births. 

 

Similarly, Ontario and Alberta provinces continue to see a steady flow of high school 

graduates, while British Columbia, the Maritimes and the Canadian plains will begin 

aging and contribute to the more general “greying” of Canada. 

 

Differences between American and Canadian post secondary education systems as well 

as the two countries’ approaches to SEM are delineated by Clayton Smith and Susan 

Gottheil (2006, 2008a, 2008b) in a series of presentations and publications and begin 

with the substantial differences in size and complexity of the two.  The U.S. is home to 

nearly 5,000 degree-granting institutions that include community colleges; small liberal 

arts, private/not-for-profit colleges; church-affiliated institutions; state universities with 

and without research missions; large public and private research institutions and a 

rapidly emerging number of for-profit universities. 

 

Canada, by contrast, is home to fewer than 250 colleges and universities, virtually all of 

which are public, provincial institutions.  Church-related universities are few in number 

and there exist some institutions established to serve aboriginal persons in Canada, but 

there is nothing to parallel the historically Black colleges and universities of the U.S.  

 

Moreover, the distinctions between and among Canadian institutions were – until fairly 

recently – nowhere near as great as exist in the U.S.  Canadian colleges were primarily 

diploma-, not degree-granting institutions, and the variation in type, size and perceived 

quality of Canadian universities was much less than is the case for the American 

system.1 

 

In addition, Canadian primary and secondary education consistently ranks among the 

highest performing of developed countries and as a whole are superior in terms of 

student performance over American K-12.  This translates into higher rates of 

                                                
1 In an e-mail exchange with the author, Susan Gottheil of the University of Manitoba 
noted that a group of “polytechnics” has organized in British Columbia and Alberta under 
the self-designated rubric of  “new universities,” while the U15 consists of Canada’s 
“research-focused universities” (see URL http//:u15.ca). 
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participation and attainment in postsecondary education for Canadians than are the case 

in the U.S. 

 

Collective bargaining and unions are more prominent in more Canadian institutions than 

is the case in the U.S.  Strikes are not infrequent. 

 

Nomenclature varies between the two countries, but the differences are slight, such as 

the dual designation of the head of a Canadian institution as “vice chancellor” and 

“president” or “principal,” while “faculties” are equivalent to American “schools” and 

“colleges.” 

 

The registrar in many Canadian universities continues aspects of the British tradition as 

a senior administrator with dual responsibilities as the formal keeper of records and as 

staff for institutional governance.  Her/his American counterpart has, as Kisling (n.d., 

page 1) notes, “devolved at many institutions to be primarily clerical in nature” and is 

increasingly removed from direct faculty involvement. 

 

Among the more striking differences between American and Canadian postsecondary 

systems is that of price. The Association of Universities and Colleges in Canada (AUCC) 

posts full-time undergraduate fees for Canadian and international students in the arts 

and humanities and these range from a low of $2,422 CDN in Quebec’s institutions to a 

more typical $4,500-6,000 CDN (AUCC, 2013).2 

 

The College Board (2013), by contrast, reports that in America four-year, in-state, full-

time undergraduate tuition and fees in 2012-13 averaged $8,665, while four-year, full-

time undergraduate costs at private, not-for-profit institutions was $29,056.   

 

Only a small portion of the two nation’s universities meet the total financial need of low-

income students – with Canadian institutions reporting 10% full aid and American 

reporting 18%.  What’s more both countries’ income inequality has been growing for 

more than a score of years, such that Canada’s Gini coefficient is now slightly more than 

.3 (on a scale on which 0.0 indicates total income equality and 1.0 indicates total income 

                                                
2 Trinity Western University, one of a very few religious-affiliated institutions, charged 
$22,260 CDN in 2012-2013. 



Page 6 of 21 

inequality) and the U.S. Gini score is nearly .4.  American students and their families 

thus pay substantially more to attend college than do Canadians. 

 

As a result, note Carnevale and Strohl (2013, page 3), the American “postsecondary 

system mimics the racial inequality it inherits from the K-12 education system, then 

magnifies and projects that inequality into the labor market and society at large.”   Rather 

than serving as vehicles for individual and collective advancement of heretofore under 

represented racial and ethnic groups, American colleges and universities actually 

“perpetuate white privilege” (McDermott, 2013). 

 

Time spent by an American in Canada encourages a greater appreciation of the 

differences between the two countries as well as between their respective 

postsecondary education systems.  But do those differences translate as pronounced 

differences between their approaches to SEM? 

 

Enrolment or Enrollment? Differences (and Similarit ies) in SEM 

The aphorism of “where one stands depends on where one sits” has its parallel in the 

notion that differences in national cultures and societies very often depend on who is 

doing the comparisons on which side of borders.  Telephone interviews with Canadians 

active in SEM, including persons who had experience in both the U.S. and Canada 

elicited strong expressions that substantial differences do exist between the two systems 

of postsecondary education.3  And when one factors in Quebec and the influence of a 

distinctive French-Canadian culture the cultural differences between America and 

Canada appear significant. 

 

As noted earlier, Clayton Smith and Susan Gottheil provided an exhaustive inventory of 

differences between American and Canadian approaches to SEM.  These are reported 

in summary form in Figure1.  A perusal of the percentage values produced from Smith 
                                                
3 Jody Gordon, University of the Fraser Valley; Susan Gottheil, University of Manitoba; 
David Johnston, University of Calgary; Åsa Kachen, Dalhousie University; Roberta 
Mason, Royal Roads University; Janet Morrison, York University; Kate Ross, Simon 
Fraser University; Clayton Smith, University of Windsor; and Ken Steel, Academica 
Group.  The views expressed are personal ones and do not necessarily reflect those of 
the interviewees’ respective organizations.  Interviews took place between May-July, 
2013. 
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and Gottheil’s 2008 survey of 274 institutional representatives reveals some of the larger 

differences. 

• Canada’s stronger K-12 education system and a commitment to postsecondary 

access as part of a more encompassing Canadian value of social justice 

encourage greater rates of participation in college and university, on the one 

hand, and make it easier to rely on high school grades as primary criteria for 

admission without as much concern for “elitism” in admissions or the award of 

financial aid on the basis of merit even before admission is formalized. 

Less income inequality and generally lower cost to attend college make merit-

based financial aid more palatable in a society otherwise committed to social 

justice.  

• Acknowledgement of the general overall quality of Canadian institutions and their 

record of success in raising not only participation but also completion of 

postsecondary education mutes somewhat calls for increased accountability.  For 

that matter, higher graduation rates from Canadian institutions diminish pressure 

on student retention. 

• The emphasis on international student marketing reflects a welter of Canadian 

attributes and needs.  Canada enjoys a generally positive international image 

and many of the nation’s provinces – especially British Columbia and the 

Maritimes – have policies to encourage student immigration, enrollment and 

residence.  At a more fundamental level, Canada has a small and aging 
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“ENROLLMENT or ENROLMENT: 
STRATEGIC ENROLLMENT MANAGEMENT in the UNITED STATE S and CANADA” ∗∗∗∗ 

 
Attribute          Canada America  

ACCESSIBILITY  
 

Institution has enrollment goals to achieve a rich representation of diversity in the student  
population               83%      98% 
 

Institution works with community organizations to encourage students in grades 7-10 to attend 
post-secondary education after high school           55%      76% 
 

Offers summer bridge programs for students            42%      50% 
 

ACCOUNTABILITY  
 

Graduation rates as accountability measure            69%      62% 
 
Loan default rates               40%      64% 
 
Recruitment accessibility              44%      38% 
 
Student retention                 1%        0% 
 
Enrollment targets                 3%        6% 
 
Athletic eligibility                 0%        3% 
 
Performance-based funding              42%      24% 

 
  

                                                
Figure 1. Canadian-U.S. Differences in SEM ∗ Abstracted from Smith and Gottheil (2008b, 32-38), emphasis added. 
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Attribute          Canada America  

ADMISSION POLICIES 
 
High school grades used in admissions decisions           95%      63% 
 
Interviews used in admissions decisions            38%      NR 
 
Essays used in admissions decisions            27%      NR 
 
Test scores used in admissions decisions            NR      53% 
 
Test scores not used in admissions decisions           59%      43% 
 
De-emphasized test scores in admissions decisions           25%      17% 
 
Fall admissions made on rolling basis            86%      85% 
 
Make earlier offers to top applicants             57%      21% 
 

FINANCIAL AID  
 

Leveraging and discounting of tuition and fees             1%      38% 
 
Merit-based aid               82%      67% 
 
Offer tuition payment plan              28%      92% 
 
Financial aid seen as student support service           72%      52% 
 
Financial aid seen as enrollment management            28%      48% 
 
Need-based institutional grants/bursaries awarded by offices of financial aid       63%      44% 
 
Institutions able to meet full need for low-income students          10%      18% 
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Attribute          Canada America  
 
Financial aid offered before required admission confirmation date         49%      73% 
 
Offer athletic awards to qualified first-year students           50%      65% 
 

GEOGRAPHIC DRAW  
 

Students from local catchment area or within 60 miles/100 kms         60%      56% 
 
Transfer agreements with community or technical colleges          47%      49% 
 
Transfer agreements with four-year universities           45%      44% 
 
Transfer agreements with both community colleges and four-year universities       10%        8% 
 

ENROLLMENT MARKETING  
 

Primary focus of most institutional marketing is high-school recruitment        95%      95% 
 
Marketing focused on students attending other post secondary institutions        33%      15% 
 
Marketing focused on adults              27%      34% 
 
Marketing focused on international students            17%        1% 
 
Direct mail marketing               NR      60% 
 
Make use of advertisement in underrepresented student-oriented publications       32%      50% 
 
Recruiting materials printed in languages other than English         56%      34% 
  



Page 11 of 21 

Attribute          Canada America 
 

ORGANIZATION  
 

Institution adopted a formal SEM organization structure          62%      34%** 
 

PLANNING  
 

Institution has developed comprehensive SEM plans          28%      37% 
 
Comprehensive SEM plan in progress            NR      51% 
 
Plan includes stated enrollment goals            94%      93% 
 
Plan includes student recruitment goals            94%    100% 
 
Plan includes student retention goals             67%    100% 
 
Plan includes evaluation methodology for assessing and monitoring performance       71%      87% 
 
Institution has data-rich environment to inform decisions and evaluate strategies       57%      66% 
 
Enrollment data analysis provided by institutional research/analysis office        75%    100% 
 
Enrollment data analysis provided by registrar’s office          52%        2% 
 
Enrollment data analysis provided by admissions office            7%        2% 
 
Person responsible for data analysis has SEM knowledge          93%      92% 
 

Attribute          Canada America 

                                                
**While the percentage of Canadian institutions reporting a formal SEM organization structure is substantially higher in Canada than 
in the U.S., Smith and Gottheil (2008b, page 36) maintain that the Canadian penchant for a committee form – as opposed to 
American institutions use of either the committee or division forms – “suggests more developed enrollment management programs in 
the United States than in Canada.”  
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Institution reports conducting student retention research          70%      83% 
 
Frequency of research to support enrollment communication, planning, implementation: 
 

- Several times each year             45%      64% 
             

 - Once each year              25%      22% 
 
 - Every 2-5 years              17%        5% 
 
 - Not in the past 5 years             13%        8% 
 
Institution reports strong and effective working relations throughout campus in support of  
 enrollment management             53%      67% 
 

RECRUITMENT 
 

Institutions report increased competition for postsecondary students        97%      95% 
 
 - Competition increased significantly            73%      66% 
 
 - Competition increased somewhat or little           24%      24% 
 
High school liaison is the primary form of student recruitment         75%      56% 
 
Student life is reported to be important to student recruitment         79%      75% 
 

RETENTION 
 

Retention and student success are important issues          89%      86% 
 
Retention committee in place              38%      62% 
 

Attribute          Canada America 
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Clear retention goals formulated             39%      62% 
 
Single person in charge of student retention            18%      31% 

 
Considerable buy-in with regard to customer service on campus         90%      93% 
 
Academic advising provided by professional advisors          60%      38% 
 
Academic advising provided by faculty members           40%     62% 
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population that is no longer replacing even the current generation of parents and 

therefore encourages colleges and universities to attract international students to its 

universities and colleges. 

 

American research universities have long relied on international students to populate 

their graduate programs, such that nearly three-quarters of doctorates awarded in the 

U.S. in engineering and the sciences in recent years have been to international students, 

most conspicuously India, China, Taiwan and Korea (Skinner, 2013).  Now, however, 

more American colleges – especially private, not-for-profit institutions - are looking to 

international students for undergraduate enrollment and will want to learn from their 

Canadian colleagues how best to compete globally. 

 

Ironically enough given the proximity of the two countries, the cross-border flow of 

students between Canada and the United States remains small, with a recent increase 

of Americans seeking admission to Canadian universities due, in part, to the relatively 

low cost of attending a foreign institution just across the border. 

 

• Differences in the organization and structure of SEM may reflect more the “apples 

versus oranges” comparison between the relatively homogeneous Canadian 

postsecondary system and the very heterogeneous American one.  For most private, 

not-for-profit U.S. institutions, SEM has long been a critical component of their strategy - 

no students, no funding, while the many lesser-known regional (i.e., within a state) public 

universities and colleges in America are all the more dependent on an admittedly-

declining flows of state government financial support. 

 

But there are signs that may well be omens that some of America’s most prestigious 

public “flagship” universities are turning to SEM to an extent not apparent previously.  

“Public” in name – Penn State and the University of Iowa and their peers are coming 

under increased scrutiny for everything from faculty teaching assignments or “loads,” 

graduation rates of athletes and the numbers and percentages of out-of-state students 

admitted to the freshman class.  Aspects of SEM were not only part of these institutions 
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they were often honed by American research universities as techniques for forecasting 

enrollment 

 

But in the fullest meaning of SEM, most of these universities dealt more with problems of 

too many qualified students for available space and in that the American institutions had 

and continue to have more in common with Canada’s foremost research universities 

such as the University of Toronto, McGill and the University of British Columbia than with 

other U.S. colleges and universities.  But that is changing. 

 

In recent years, North American research universities have become increasingly 

selective in admissions, citing reduced state/provincial funding, insufficient facilities, 

faculty research obligations and other considerations as causes for increasing 

admissions requirements.  The effects of increasing selectivity are complex and not 

always aligned well with public policy in either country.  Under represented ethnic and 

racial groups remain under represented and in particular low income students cannot 

afford to attend a “flagship” university since tuition and fees have increased even faster 

than declines in government financial support. 

 

As accountability claims increased, retention and graduation rates at even much more 

selective universities that were at least satisfactory are now matters of growing concern 

for public policymakers and the institutions.  Moreover, the institutions in those regions of 

both America and Canada where there will be substantial declines in the numbers of 

high school graduates must now confront the reality of smaller pools of students in 

traditional catchment areas. 

 

These changes appear to be prompting some American public research universities to 

consider implementing or expanding SEM activities and to seek out leaders, typically at 

the vice provost or equivalent administrative rank, and with expectations of centralizing 

recruiting and retention in place of more traditional organization in which those activities 

repose with colleges and schools in a decentralized manner.  A few prestigious U.S. 

research universities are even contemplating more aggressive marketing initiatives, 
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having determined that less commercial-sounding “communications” efforts are not 

reaching sufficient numbers of students who can qualify for admission and will indeed 

apply and enroll. 

 

Some of Canada’s “second-tier” universities and many of their colleges appear to be 

embracing SEM in order to address the impact of a small and aging national population 

and the institutions’ location in remote small towns.  Strategies include recruiting more 

international students and using social media to reach potential enrollees.    

 

Moreover, as costs for recruitment and marketing increase, retention becomes a more 

prominent component of SEM since the student who leaves after year one will need to 

be replaced, whereas retaining that student likely incurs less cost. 

 

Differences in Kind or Degrees? 

Americans and Canadians who spend extended periods of time in the other’s country move 

beyond initial impressions of similarities to recognize differences between the cultures of both 

nations, especially those associated with French Quebec and Latinos/Hispanics presence in the 

U.S.  Stereotypes of modest, quiet Canadians and aggressive, verbose Americans contain 

enough veracity to distinguish national types. 

 

By contrast, the differences between American and Canadian approaches to SEM are not 

dramatic or even structural ones, but more differences of degrees than kind.4  As revealed in 

Figure 1, the differences in the percentages of Canadian and American institutions reporting 

adoption of a formal SEM organization structure is substantial: 28% in favor of Canadian 

colleges and universities despite a general acknowledgement that SEM’s origins are very much 

American, not Canadian. 

                                                
4 The Canadian SEM practitioners and observers interviewed for this study contest this 
conclusion and point to factors such as Canadian privacy laws that limit direct marketing, the 
absence of national standardized tests as admissions criteria, the relatively modest role of 
intercollegiate athletics in Canadian higher education in comparison to the United States and 
students’ less fervent attachment to one’s alma mater.  See Smith and Gottheil (2008b) for the 
argument for Canada’s distinctive approach to SEM. 
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The difference in percentages between Canadian and American responses affirming their 

respective institutions have developed a comprehensive plan is less than 10 percent, with 

neither country reporting even 40 percent having adopted such a plan. 

 

Respondents to Smith and Gottheil’s survey share quite similar views pertaining to the 

environment in which the universities of both countries find themselves:  more competitive, with 

increased concern for student retention, student life and customer service. 

 

The differences are important, particularly as they affect the identification and recruitment of the 

professionals needed to head up such efforts.  For some U.S. institutions and, in particular the 

large, research-intensive ones, Canadians practicing their SEM craft may well be especially 

relevant.  SEM leaders in Canada are often members of the provost’s office and staff and 

therefore have closer ties to academics and academicians. 

 

Marketing per se still does not resonate well in prestigious American research universities, so 

most Canadian SEM practitioners – usually unfamiliar or uncomfortable with mass marketing 

approaches – would be comfortable if relocated to the U.S. 

 

On the other hand, Canadian universities may be more attracted to American SEM experts than 

was the case in the past precisely because some US colleges and universities have substantial 

experience in certain SEM strategies and tactics heretofore not called upon by Canadians to a 

great extent but perhaps more relevant now and in the future. 

 

Competition for students in Canada will only intensify, so of special interest may be some 

American SEM practitioners from private, not-for-profit colleges and universities where 

extensive marketing and aggressive recruitment are well established parts of fully-developed 

SEM units. 
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And the two countries’ universities would surely benefit from on-going dialogue about 

challenges and opportunities that present themselves in similar fashion, including access, 

retention, accountability and international education. 

 

Internationalization’s Impact 

What began as an effort to assess just how different American and Canadian approaches to 

SEM are leads to an observation of just how “flat” a la Thomas Friedman the world of higher 

education has become.  Research-intensive universities in the two countries and in particular 

the American public institutions increasingly have more in common with their counterparts 

across the border than is the case of Canadian research universities with most of their 

Canadian institutional sisters.5  For that matter, a case can be made that the institutions cited by 

the various international rankings share similar concerns and needs with one another, 

nationality notwithstanding, that may transcend shared culture.   

 

The University of British Columbia, for example, may have almost as much in common with the 

nearby University of Washington than with its provincial and national compatriots.  Georgia 

State University in Atlanta might have a richer conversation with York University in Toronto than 

with its Ontario kin. 

 

Nowhere is this more apparent than in the increasingly global search for talent.  For a recent 

search for an endowed chair in dairy food technology (admittedly, a rather specialized field) at 

an American university, the effort to find qualified candidates led to inquiries in six countries 

beyond the U.S. – Canada, India, Ireland, New Zealand, Australia and Denmark. 

 

A majority of candidates for the chair of a pharmaceutical sciences department in a Midwestern 

American university earned doctorates in India and China. 

 

                                                
5 Indeed, the Association of American Universities (AAU) consists of 60 American and two 
Canadian public and private research universities. 
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But these examples and the history of academicians’ international mobility relate to faculty and 

researchers, not administrators and especially not administrators charged with recruiting, 

enrolling and retaining students, the majority of whom will not share nationality with the 

administrator seeking them out.   

 

Nevertheless, the case made here is for increased American-Canadian exchange – literally and 

figuratively – about strategic enrollment management.  Academic “headhunters” are often seen 

as “matchmakers.”  They work to identify and recruit candidates who are interested enough to 

consider changing jobs and institution and possess the requisite attributes to attract serious 

scrutiny by and an offer of employment with a client university.  Finding the “right” candidate is 

more art than science. 

 

But the successful firms are those able to understand the changing landscape of contemporary 

higher education and increasingly look beyond national borders to find and recruit strong 

candidates for leadership roles.   

 

In his book, The Undivided Past: Humanity Beyond Our Differences , the historian David 

Cannadine (2013, page 6) contends that the view of history as divisions of peoples may do the 

past, the contemporary world and history itself a disservice by emphasizing unduly the 

polarization of societies.  He goes on to cite Maya Angelou – 

 

I note the obvious differences 

Between each sort and type, 
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But we are more alike, my friends,  

Than we are unalike. 

 

The differences between Canadian universities and selective American public research 

institutions exist, but they may well be more differences of degree than kind, especially with 

respect to the contributions SEM professionals may make in admittedly “foreign” settings across 

the border.  For that matter, the sharing of experiences between and among these institutions 

will surely add insights of value to all parties. 

 

References 

Association of Colleges and Universities in Canada, 2013. Tuition Fees by University. Available 

at www.aucc.ca/canadian-universities/facts-and-stats/tuition-fees-by-university. 

 

Cannadine, D., 2013. The Undivided Past: Humanity Beyond Our Differences. New York: Alfred 

A. Knopf. 

 

Carnavale, A. and J. Strohl, 2013. Separate and Unequal: How Higher Education Reinforces the 

Intergenerational Reproduction of White Racial Privilege, Executive Summary.  Georgetown 

University, Georgetown Public Policy Institute. 

 

Gottheil, S. and C. Smith, 2008. “Enrollment or Enrolment: A Comparative Look at SEM in the 

U.S. and Canada.” Paper presented at the SEM Summit, Ottawa, Ontario, April. 

 

Kisling, R., n.d. The Strategic Role of the Registrar: Changing Responsibilities in Light of 

Technology. Available at http://consulting.aacrao.org/publications-events/the-strategic-role-of-

the-registrar. 

 

McDermott, C., 2013. “U.S. Higher-Education System Perpetuates White Privilege, Report 

Says.” The Chronicle of Higher Education. Available at http://chronicle.com/article/US-Higher-

Education-System/140631/?cid=at&utm_source=at&utm_medium=en.   

 



Page 21 of 21 

Skinner, R., 2013. “American Engineering Doctoral Enrollments.” International Higher Education 

72: 23-24. 

 

Smith, C. and S. Gottheil, 2006. Enrollment or Enrolment: The Emergence of SEM in Canada.” 

SEM Source. Available at www.aacrao.org/sem/index.cfm?fa=view&id=3270. 

 

________, 2008a. “Enrollment or Enrolment: Implementing SEM in the Canadian Context.” 

Presentation to pre-conference workshop, Halifax, Nova Scotia. 

 

________, 2008b. Enrollment or Enrolment: Strategic Enrollment Management in the United 

States and Canada. College and University 84 (2): 28-38. 

 

 


